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St. Cloud State Athletes in Action

Introduction 
 For my public relations project, I chose the Athletes in Action organization on the St. 
Cloud State University campus. Although “AIA” is a nationally known organization for athletes, 
there is a lack of awareness of the organization on the SCSU campus. This is due to a lack of 
marketing and use of social media. I chose this particular organization not only because one of 
my teammates is one of the leader of it, but also because as a student athlete myself I believe that 
there are a number of benefits that you gain from attending these meetings. They go beyond just 
learning about God and the bible. I want the Husky community to understand what AIA is and 
encourage them to be a part of the organization, regardless of age, sex, or sport they play. 
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St. Cloud State Athletes in Action

Preliminary Problem Statement 

The PR problem of Athletes in Action is the lack of awareness of the organization 
among student-athletes at St. Cloud State University due to the lack of social 
media use by Athletes in Action. 
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St. Cloud State Athletes in Action

Preliminary SWOT Analysis 

Strengths: 
• Equal opportunity for male and female student athletes 
• Meet at convenient hours to allow athletes to attend. 
• Free 
• Present throughout the entire year. 
• Potential for internships, and missionary trips 
• Educate athletes about God and Bible 

Weaknesses:  
• Limited knowledge about meetings 
• Poor perception of organization 
• No social media use  

Opportunities:  
• Meet other athletes that want to become closer to God. 
• Friendships 
• Creates support system 
• Learn more about God and the bible. 
• Become closer to God. 
• Nationwide organization 

Threats: 
• No budget 
• No school support 
• Discomfort with religious beliefs 
• Decrease in the student enrollment  
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Research 
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Informal Research  
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St. Cloud State Athletes in Action

In-Depth Interview: 
Jenna Redford - Athletes in Action Female Rep. 
10/20/16 
35minutes 

Key Findings:  
- 4 year AIA participant. 
- Decrease in participation. 
- Hockey players least likely to attend. 
- Only hockey participant. 
- Events, mostly charity-work off campus. 
- Organization has no budget. 
- Only receive what leaders bring i.e. snacks, extra bibles. 
- More encouragement from coaches would lead to more participation. 
-   AIA is more like a family that creates a second family feeling. 
- Would like to be seen as more than a bible study. 
- Meetings become a time for reflection and self-thought 
- Teachings hopefully are taken back to teams. 
- Not only create more followers of God, but leaders on teams that are healthy. 
- Working we the school would help organization gain more credibility within the 

athletic community. 
- It is hard to promote being a student athlete, would need some sort of school 

representative to manage social media accounts. 

Additional Findings: 
-   Groups 4-10 varies every week. 
- AIA at SCSU began in 2010. 
- More social media use, more participants  
- In six years, has not seen much change in participation  
- Lack of funding makes it difficult to have current and well-kept Bibles.  
- Meetings are usually 1 hour, every Monday night  

In-Depth Interview: 
Jameson Parsons- Athletes in Action Rep. 
10/21/16 
40minutes 
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St. Cloud State Athletes in Action

Key Findings:  
-   2 year AIA participant 
- Increase in participation 
- Football team & wrestling most likely to attend 
- Similarly taught as other AIA organizations 
- Lots of snacks and incentives brought to meetings 
- More encouragement and promoting by coaches 
- School does not support organization 
- Change perception of AIA through social media and word of mouth 
- Oddly more men attend the AIA meetings 
- Potentially because of the number of incentives, mostly snacks that are brought 

by Rep. 
- Meetings are shorter, only lasts 30 minutes 
- Division in male and female athletes is to ensure a safe environment for all to 

contribute. 
- Similar to previous interview 
- If promoted more by coaches would see an increase in participation 
- Social would be key to gaining more participants through SCSU campus 
- Would require more help through school, potentially even a mass 

communication major student. 

Additional Findings:  
- Very similar to previous interview 
- Similar within men, and women meetings 
- Groups are about 10-12 
- Odd meeting will only have 4 athletes present  
- Meetings are on Tuesday in Halenbeck hall 
- Times vary on the men’s side because of so many conflicting schedules  
- Potentially combining groups to create 1 big group  

Personal Contacts: 
University of Minnesota  
Michael Bolland- AIA Part Time Advisor  

Key Findings: 
– Meetings every night for groups. 
– Meetings are all over the campus  
– Similarly, taught, learn about gospel, how to read bible, how to 

grow relationships with God. 
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– Twice a semester Training Table Event 
– 4 values they want to spread  

Healthy team 
High View of God& God’s Word 
Generosity  
Multiplication (More Followers) 

Additional Findings:  
– Groups of about 3-8 
– Training Table event is spreading the AIA organization even more 

throughout the athletic community at U of M 
– They have a budget that varies each year.  
–  Mostly use for shirts, or snacks during the events twice a semester. 

Personal Contacts: 
Ohio State University 
Carl Schweisthal- Campus Director (AIA) 

Key Findings: 
- Meetings every Wednesday night at 8. 
- Increase in participation over last 5 years 
- Linked to the creation of website and social media use (Twitter)  
- Strongly encourages all athletes to learn. 
- Do not need to know everything about the Bible, idea is to learn. 
- Entire group is roughly 30 athletes. 
- Weekly participation varies pending athletic schedules 
- Athletes have expressed how they like the later meetings. 
- Family- like atmosphere. 

Additional Findings: 
- Emphasize self-reflection 
- AIA is not just a bible study 
- Incentives such as snacks, were useful to get more participation. 
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St. Cloud State Athletes in Action

Personal Contacts:  
St. Cloud State University  
Steve MacDonald, Women’s Hockey Assistant Coach 

Key Findings:  
- No knowledge of AIA. 
- Know more, can promote more. 
- The organization sounds helpful. 
- Will now promote to incoming players. 
- Opportunities were unknown (internships, missionary trips) 
- Can spread word through word of mouth 
- Potentially can retweet, and offer more info with website 

Additional Findings: 
- May attend male athlete AIA meetings. 
- Believed social media is the solution to AIA problems. 
- Aware that player attended Bible study. 
- Did not know the name. 

Focus Group 1: Female Student Athletes 
Participate in Athletes in Action on SCSU campus  

Key Findings:  
- Increase various sports participation. 
- School and coaches do not promote the opportunity  
- All devotions are welcome, not just “very-strong” believers 
- Religion is personal, can be difficult to promote. 
- Came up with several ideas for awareness 
- Interested in starting social media outlets for organization. 
- Potentially do on-campus volunteering to promote organization 
- Meet more than once a week 
- Biggest strength is the sense of family & support 
- Seeing a decrease in participation is discouraging 
- Decreasing numbers is scary. 
- Potential for organization to be eliminated completely. 
- Describe in one word- community 
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St. Cloud State Athletes in Action

- Change perception of organization is an important task. 
- Hopeful to change within 1 year  

Additional Findings:  
- Organization is flexible  
- More participation, more meetings  
- participation is mostly from volleyball & basketball team 
- No budget, makes it hard to have incentives  

Focus Group 2: Female Student Athletes (Hockey) 
Not participants in Athletes in Action on SCSU campus 

Key Findings:  
- Half of participants did not know about AIA  
- No knowledge of what organization is. 
- Religion is personal, do not want to preach. 
- Meeting times are not convenient 
- Perception of AIA is wrong 
- Believes it is just for “church goers” 
- “Strong” Christian club 
- Reputation of being judgmental  
- People that do attend seem judgmental 
- Do not want to be one of those athletes 
- Not aware that all are welcome 
- Learn enough in school, do not want to learn more. 
- No knowledge of meeting times.  
- Few ways to get participation 
- Incentives- snacks, and prizes  
- Raise social media awareness 

Additional Findings:  
-    Several more findings- why do not attend  
- Don’t feel welcomed  
- No motivation to attend 
- School & sport take up too much time 
- Many tired by 8pm to attend meetings 

�13



St. Cloud State Athletes in Action

Media Review: 
** Athletes in Action on SCSU campus was never featured on KVSC, in 
the University Chronicle, or St. Cloud Times** 
** Although several hits popped up in archives, none were related to the 
organization**  

Internet Research: 
- No Map, time or place. 
- No reviews. 
- Only brings up main international organization site. 

Website Search:  
-   Athletes in Action is present in over 90 countries. 
- Part of Cru (Campus Crusade for Christ) CCC 
- Began 2010 (6 years) 
- Encourage athletes to be Christ followers. 
- Work together towards common goal. 
- Tries to create athletic leaders through Christ. 

Vision Statement “Our vision is to see a day when there are Christ-followers on 
every team, in every sport, in every nation.” 

Mission Statement “Our mission is to build spiritual movements everywhere 
through the platform of sports so that everyone knows someone who truly follows 
Jesus.” 
- Emphasizes community atmosphere  

*AIA at SCSU does not have a website, all info was obtained from the AIA 
international organization**  

Social Media:  
* SCSU AIA does not use any form of social media* 

Comparative Analysis of Other Campuses  
University of Minnesota 
-Entire website dedicated to AIA at U of M 
-Similar to the main AIA website. 
-More information 
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- How to get involved, where to meet and times. 
-Replica to AIA website, specific to U of M.  

Ohio State University 
-Website similar to University of Minnesota. 
- Similar to main AIA page 
-Twitter account 
- Tweets fairly frequently (1 per week) 

-Time, where to meet. 
-Special events. 
-Links etc. 

Minnesota-State University  
-    No social media 
- Organization does not exist at MSU. 
- One conference/workshop 
- Never started an organization 
- Findings similar to SCSU 
- Non-existing organization similar to SCSU AIA 
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Formal Research 
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St. Cloud State Athletes in Action

Secondary Research 

St. Cloud State Athletes in Action  

- 30 athletes currently participate to date in AIA  
- No special events, just meeting  
-   Meeting numbers week-to-week 
- No social media 
- No mentions in any media, University Chronicle, KSVC, St. Cloud Times 

University of Minnesota Athletes in Action  
  
- 100 participants throughout academic year 
- 100 more for special event (training table)  
-   Groups 4-8 every night at meetings 
- Increase approximately 2% every year 

Ohio State University Athletes in Action  

- 50 participants in academic year (athletes & coaches)  
- Plus, 100 for special events/volunteering  
-   10 athletes per group each week (varies each week)  
- 1-2 tweets per week 

Minnesota- State University  
**No organization**  
- 20 people participated in AIA workshop (2015)  
- No formation of organization after workshop. 
-   Did not receive much feedback from athletes  
- Good or Bad 
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St. Cloud State Athletes in Action

Direct Observation 1: Athletes In Action Meeting  

Halenbeck Hall Athletes Lounge: 10/24/2016 8pm-9:15pm 

Key Findings:  
- 6 people showed up for meeting  
- All Female  
-   Sports included: 2 track and field, 1 volleyball, 1 basketball, 1 hockey, 1 

softball 
- Jenna Redford led the study  
- Cookies were brought to this meeting, all were able to enjoy 
- Each brought own bible, except 1  
- Old Bible from previous year used 
-  All participated in reading, and answering questions 
- Reflection was saved for specific paragraphs  
- Everyone shared some thoughts 
-  Leader welcomed all to join  
- Participants were well-educated on the bible, knew basic info 
- All participants had been to AIA meeting previously 

Additional Findings:  
- Related readings to life not just specific to sport  
- Group chat text was sent to confirm time and place 
- Only eight people are in the group chat text  
- Participants were all friends outside of organization  

Direct Observation 2: Athletes in Action “Operation Christmas”  

Walmart in St. Cloud: 11/07/16 8pm-9:30pm  

Key Findings: 
- Type of “special event” for SCSU AIA  
- Charity work called “Operation Christmas”  
- Fill a shoebox for Christmas, someone that needs help 
-   Both male and female groups took part 
- 20 participants, male and female 
- No bible study was had during this event 
- Anyone could help 
- AIA just organized  
-   No promotion of event  
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- “feel good feeling” amongst the athletes  
- All pitched in. 
- Fun atmosphere 
- Did not feel like a “strong Christian group”  

Additional Findings: 
- Each person was responsible for one shoebox 
- First year AIA organized event 
- All frequent AIA participated were present buying gifts 
-   Good promotion for St. Cloud State University as well  

Surveys 

Two surveys were created and then distributed to two different groups. The first 
survey was to identify what athletes knew about Athletes in Action on campus, as 
well as get an idea of what their perception is. The survey was given to 20 different 
female student athletes at SCSU who do not attend AIA meetings. The second 
survey was created to identify benefits of AIA, as well as the things participants 
enjoy about the organization. This survey was also given to 15 female athletes, but 
who attend AIA meetings (more than 1). The surveys were given only to female 
athletes to create a lens that possibly could stem to the male side of AIA.  

Survey 1: General Awareness- Female Athletes that do NOT attend AIA meetings 

Demographics:  
- 20 respondents 100% female  
- All full- time student athletes 
- Sports varied  
- Mixture of 1st-4th year student athletes  
- Mostly all respondents lived off campus (10 min walk away furthest)  
- Of those living on campus- all 1st year students. 

Key Findings:  
- Most respondents did not know of existence  
- Small percentage knew about Bible study 
- Did not know details  
-   Only 2 that participated were freshman athletes  
- When asked why they did not attend AIA meetings most common reason was 

they were “unaware of the organization prior to survey” 
- When asked what, they knew about AIA answers were 
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St. Cloud State Athletes in Action

- “It’s a bible study” 
- “You meet every week, sort of like “Sunday school” 
- “A place where you go to practice your faith” 
- “Learn how to pray with other athletes”  
- “A chapel service for athletes”  
- “I know they meet every week, but not sure where or what time”  
-   Majority of respondents knew that they met, but did not know the logistics  
- All of respondents heard about AIA through a friend or teammate  

Additional Findings:  
- Strong interest to learn more about AIA  
- On a scale of one to five about half answered 3 or higher  
-  Incentives was the most popular way to get more participation  
- All respondents had a teammate that attended AIA meetings 
- Only a couple people said they identified as a Christian  
- Others answered “No” or “Other”  
-  7 respondents were hockey players, 4 volleyball, 5 track and field, 2 basketball, 

3 softball, 1 tennis.  

Survey 2: Benefits of Athletes in Action- Female Athletes that attend AIA meetings  

Demographics: 
- All 15 respondents were female  
- All 15 were full-time student athletes 
- Combination of 1st-4th year athletes 
-   Only 1 freshman athlete 
- Sports varied  

Key Findings:  
- Sports breakdown: 1 hockey player, 5 track and field, 5 volleyball, 4 basketball 
- All 15 respondents considered themselves Christian  
- Years of participation carried from 4 years- 1/2 year  
- Most common reason for attending AIA meetings was “Become closer to God”  
- Other most popular: Find my faith (Other)  
-  All respondents learned about AIA through other teammates (word of mouth)  
- When asked how much they enjoyed AIA meetings on a 1-5 scale all listed 4-5 

(5 being strongly enjoy)  
- Respondents were asked to explain how they would convince people to attend 

AIA meetings, answers were: 
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St. Cloud State Athletes in Action

- “Explain the internship opportunities through AIA”  
- “Grow your faith, why wouldn't you want to become closer to God?”  
- “Emphasize the family and community feel” 
- “It is a great get away from your own teammates and make friends with 

people on other teams” 
- “It is a great support system, if you are having a bad you know you can 

come and talk to all of us”  
-   Everyone that responded said they would encourage their teammates to attend 

AIA meetings 

Additional Findings:  
-Respondents were asked to describe AIA using one word responses varied  
 - Community 
 - Family 
 - Inviting  
 - Relaxing  
 - Faithful  
  
- Many ideas reflected the perception that AIA wants for other athletes  
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St. Cloud State Athletes in Action

Reformulated SWOT Analysis   

Strengths: 
• Equal opportunity for male and female student athletes 
• Meet at convenient hours to allow athletes to attend. 
• Free 
• Present throughout the entire year. 
• Potential for internships, and missionary trips 
• Educate athletes about God and Bible 
• Accommodate different schedules 
• All beliefs are welcome 
• Create a support system like a family. 

Weaknesses:  
• Limited knowledge about meetings 
• Poor perception of organization 
• No social media use  
• No promotion from coaches  
• No Budget 

Opportunities:  
• Meet other athletes that want to become closer to God. 
• Friendships 
• Creates support system 
• Learn more about God and the bible. 
• Become closer to God. 
• Nationwide organization 
• Internship, missionary opportunities through AIA  
• Global organization 

Threats: 
• No budget 
• No school support 
• Discomfort with religious beliefs 
• Decrease in the student enrolment  
• At risk of being eliminated 
• Mission statements contradict  
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Reformulated Problem Statement  

The PR problem of Athletes in Action on the St. Cloud State University campus is the lack of 
awareness amongst the student athletes due to poor promotion by coaches, and not using any 
form of social media.  
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Gantt- Chart Research 

Week 1 2 3 4 5 6 7 8 9
Info Search

Social Media

Personal 
Contacts

In Depth 
Interviews 

Media Review

Focus Groups

Direct Observ.

Surveys
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Planning  
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Division of Publics  
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St. Cloud State Athletes in Action

1.Internal Primary Active Public: Continued Participants of AIA 

Maintained Behavior: 

Goal 1: To have participants continually promote AIA to others 
  
 Objective 1: To increase the percentage of participants who share AIA 
Facebook posts from 0% to 20% by January 30th, 2017.  
 Objective 2: To increase the percentage of participants who bring a friend to 
AIA meetings from 10% to 50% by February 29th, 2017 

Goal 2: To have users continually attend AIA events 
  
 Objective 1: To increase the number of users who continually attend AIA 
events every year from 0% to 100% by April 1st, 2017. 
 Strategy 1: To show users how promoting AIA can be beneficial to the 
program.  
 Tactic 1: Incentives for bringing friends 
 Tactic 2: Like/Share prizes for Facebook and Twitter 
  
2.Internal Primary Passive Public: One time participants of AIA meetings 

Attitude: 

Goal 1: To improve the perception of AIA by one time participants 

 Objective 1: To increase the percentage of one time users who enjoyed AIA 
meetings from 20% to 40% by April 1st, 2017. 
 Objective 2: To decrease the percentage of one-time participants who think 
AIA does not promote its events from 100% to 50% by April 30th, 2017. 
 Objective 3: To increase the percentage of one-time users who think that 
AIA can be beneficial from 50% to 100% by May 1st, 2017.  

Strategy: To highlight the benefits of participating in AIA  
 Tactic 1: Handouts about meetings 
 Tactic 2: Brochures in Atwood 
 Tactic 3: Posters around campus (Garvey, Library)  
 Tactic 4: Social Media Posts 
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Behavior: 

Goal 1: To increase the number of users who attend more than one AIA meeting a 
semester. 
  
 Objective 1: To increase the percentage of users who search the AIA 
website from 0% to 25% by January 30th, 2017.  
 Objective 2: To increase the percentage of users who attend AIA special 
events from 0% to 40% by February 29th, 2017.  
 Objective 3: To increase the percentage of participants who go to more than 
one special event from 0% to 50% by March 30th, 2017. 

 Strategy: To encourage 1-time participants to attend more than one AIA 
event or meeting. 
  Tactic 1: Prizes for returning participants 
  Tactic 2: Handouts at sporting events 
  Tactic 3: Email Blasts  

Maintained Behavior: 

Goal 1: To have 1- time participants promote AIA  

 Objective 1: To increase the percentage of participants who actively 
promote AIA from 30% to 75% by February 5th, 2017. 
 Objective 2: To increase the percentage of weekly meeting participants from 
15% to 50% by March 20th, 2017.  
  
Strategy 1: To highlight the benefits of continually going to AIA meetings and 
events. 
 Tactic 1: Facebook campaign for continued participants 
 Tactic 2: Door prizes only for frequent participants 
 Tactic 3: Thank you gift for participants 5th meeting. 

3. Internal Secondary Active Public: AIA Leaders 

Maintained Behavior:  

Goal 1: To have AIA leaders actively promote Athletes in Action.  
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 Objective 1: To increase the percentage of leaders who actively promote 
AIA from 50% to 100% by January 1st, 2017.  
  
Strategy 1: To highlight the advantages of promoting AIA 
 Tactic 1: Promote at Garvey, Rink, and Halenbeck 
 Tactic 2: Table and brochures at Garvey 
 Tactic 3: Class visits  
 Tactic 4: Leader challenge- who can bring in more athletes 

4. External Secondary Latent Public: First Year Athletes 

Awareness:  
    

Goal 1: To generate awareness about AIA among latent freshman athletes. 
  
Objective 1: To Increase the percentage of latent freshman athletes who know 
where AIA meets from X to 20% by September 1st, 2017. 
  
Strategy 1: To disseminate information about AIA 

Tactic 1: Have signs and posters stating this is where AIA meets. 
Tactic 2: Provide a tour during orientation  
  
Objective 2: To increase the percentage of freshman athletes who know the 
benefits of attending AIA meetings from X to 15% by November 1st, 2017.  
Objective 3: To increase the number of freshman athletes who know that joining 
AIA is free from X to 20% by December 1st, 2017. 
  
Strategy 1: To disseminate information about AIA. 
  
Tactic 1: Tour meeting area during orientation week. 
Tactic 2: Social media posts  
Tactic 3: Flyers during Welcome Week  
Attitude 

Goal: To improve the positive perception of AIA amongst freshman athletes.  

Attitude: 
Goal: To improve the perception of AIA among latent student athletes 

Objective 1: To decrease the percentage of latent student athletes who believe that 
you must be a “hardcore” Christian to join from 25% to 10% by March 1st, 2017. 

Objective 2: To decrease the percentage of latent student athletes who believe the 
leaders do not promote AIA from 10% to 5% by April 1st, 2017 
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Objective 3: To decrease the percentage of latent student athletes who do not 
participate in AIA special events because they say they are not interested in 
religion from 45% to 25% by Sept 30th, 2017. 

Strategy 1: To highlight the benefits of participating in AIA  

Tactic 1: Social media posts  
Tactic 2: Promotional videos  
Tactic 3: Digital signage that appears in Atwood 

Behavior:  

Goal: To have latent student athletes participate in AIA. 

Objective 1: to increase the percentage of latent student athletes who search 
information about AIA via social media from 0% to 80% by Sept 2017. 

Objective 2: To increase the percentage of latent student athletes who attend AIA 
events from 0% to 75% by Nov 1st 2017. 

Objective 3: To increase the percentage of latent student athletes who attend more 
than one AIA meeting from 15% to 20% by Dec 1st 2017. 

Strategy 1: To highlight the benefits of participating in AIA  

Tactic 1: Facebook statuses/ Posts  

Tactic 2: Prizes at meetings  

Tactic 3: Create an Instagram account  

Maintained Behavior  
Goal 1: To have latent freshman athletes promote AIA to other athletes 
 Objective 1: To increase the percentage of latent freshman athletes 
who share AIA posts on social media from 0% to 75% by March 2017. 
 Objective 2: To increase the percentage of latent freshman athletes 
who bring another athlete to AIA with them from 10% to 35% by May 2017. 
 Strategy 1: To develop an incentive program for promoting AIA to 
other athletes 
  Tactic 1: Like/ Sharing contests  
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  Tactic 2: Prizes at meetings or special events  
  Tactic 3: Have “shout outs” over twitter/ Facebook 
Goal 2: To have latent first year athletes continually participate in AIA  
 Objective 1: To increase the number of latent freshman athletes who 
come to AIA every year from 10% to 50% by December 2017. 
 Strategy 2: To highlight the continued benefits of AIA participation  
  Tactic 1: Handouts  
  Tactic 2:  Facebook posts  
  Tactic 3: A promotional video 

5. External Secondary Aware Public: First Year Athletes  

Attitude: 

Goal: To improve the positive perception of AIA amongst freshman athletes. 

 Objective 1: To decrease the percentage of freshman athletes who are 
aware, that believes AIA does not promote their benefits well from 75% to 
50% by March 1,2017. 
 Objective 2: To increase the number of aware athletes who search AIA 
on the internet from 12% to 20% by April 30, 2017. 
 Objective 3: To increase the number of aware athletes who believe 
going to AIA meetings are fun by 10% to 20% by July 1, 2017. 
 Objective 4: To decrease the number of aware freshman athletes who 
do not participate in AIA because they say they are not interested from 20% 
to 5% by August 30th, 2017. 

 Strategy 1: To highlight the benefits of attending AIA meetings.  
 Tactic 1: Promotional Videos  
 Tactic 2: Speak at orientation for student athletes at Herb Brooks 
National Hockey center  
 Tactic 3: Had out brochures at Garvey  
 Tactic 4: Special event for freshman students during welcome week.  
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Behavior:  

Goal 1: To increase participation in AIA meetings amongst Freshman athletes 
at SCSU.  

 Objective 1: To increase the percentage of freshman athletes who seek 
information about AIA by following their Facebook page from 0% to 35% by 
September 30th, 2017 
 Objective 2: To increase the percentage of freshman athletes who 
attend AIA special events from 0% to 50% by November 25th, 2017. 
 Objective 3: To increase the percentage of freshman athletes who 
attend (one) AIA meeting from 20% to 45% by December 1, 2017.  

Strategy 1: To highlight the benefits of going to AIA meetings. 
 Tactic 1: Email blasts   
 Tactic 2: Facebook posts  
 Tactic 3: Handouts in Garvey 

Maintained Behavior:  

Goal 1: To generate continued participation in AIA meetings and events by 
aware freshman student athletes. 
  
 Objective 1: To increase the number of aware student athletes who 
continue to go to special AIA events from 0% to 75% by November 1st, 2017. 

Goal 2: To have freshman student athletes work to increase awareness of AIA 
throughout SCSU. 
  
 Objective 1: To increase the percentage of freshman student athletes 
who share AIA Facebook posts from 0% to 85% by November 14th, 2017.  
 Objective 2: To increase the number of freshman student athletes who 
promote AIA through word of mouth from 10% to 15% by December 1, 
2017.  

Strategy 1: To highlight the benefits of continued participation in AIA. 
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 Tactic 1: Pamphlets 
 Tactic 2: Incentives for sharing/liking on Facebook 
 Tactic 3: Have contests “Participants of the week”  

6. External Primary Latent Public: Student Athletes 

Awareness:  
Goal 1: To generate awareness among student athletes. 
Objective 1: To increase the number of student athletes who know what AIA is 
from 10% to 20% by March 2017. 
Objective 2: To decrease the number of student athletes who do not know where  
AIA meets from 0% to 25% by September 1st,  2017 
Objective 3: To increase the percentage of student athletes who know that AIA is  
a part of the international AIA organization from 10% to 30% by September 30th, 
2017 
Objective 4: To decrease the percentage of student athletes who say they do no  
participate because they are unaware from 55% to 20% by November 1st, 2017 

Strategy 1: To disseminate information about AIA  
 Tactic 1: Flyers 
 Tactic 2: Speak about AIA at athletic meetings   
 Tactic 3: Posters around Halenbeck  
 Tactic 4: Email Blasts to student athletes 
Attitude:  
Goal: To generate a positive perception of AIA among latent student athletes. 
  
Objective 1: To decrease the percentage of latent athletes who believe you must be 
a “hardcore Christian” to join from 70% to 50% by February 1st, 2017 
 Objective 2: To decrease the percentage of latent athletes who think 
that AIA does not promote their beliefs well from 70% to 35% by February 24th, 
2017.  
 Objective 3: To decrease the percentage of latent athletes who say 
they do not participate in AIA because they say they are not interested from 35% to 
20% by March 1st, 2017. 

�33



St. Cloud State Athletes in Action

Strategy 1: To highlight the advantages of participating in AIA. 
 Tactic 1: Social media posts 
 Tactic 2: Posters in Halenbeck & Herb Brooks National Hockey 
Center 
 Tactic 3: Handouts at football games.  
Behavior: 
Goal: To have latent athletes participate in AIA 
 Objective 1: To increase the percentage of latent athletes of AIA who 
search information about AIA on social media from 0% to 75% by March 1st, 2017. 
 Objective 2: To increase the percentage of latent athletes who attend 
AIA special events from 0% to 35% by March30th, 2017. 
 Objective 3: To increase the percentage of latent athletes who attend 
more than one AIA event from 0% to 45% by April 20th, 2017. 
Strategy: To highlight the advantages of participating in AIA. 
 Tactic 1: Facebook Statuses 
 Tactic 2: Create an Instagram account 
 Tactic 3: Posters throughout Atwood.  
Maintained Behavior:  
Goal 1: To have latent athletes promote AIA to other student athletes 
 Objective 1: To increase the percentage of latent athletes who 
promote AIA through word of mouth from 10% to 35% by January 30th, 2017 
Goal 2: To have latent athletes become continued participants in AIA 
 Objective 1: To increase the percentage of latent athletes who 
continue to attend AIA meetings from 30% to 60% by March 1st, 2017. 
Strategy 1: To highlight the benefits of continually participating in AIA.  
 Tactic 1: Facebook statuses  
 Tactic 2: Draws at special events  
 Tactic 3: Frequent participant of the month. 
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7. External Primary Aware Public: Student Athletes  
  
Attitude:  

Goal 1: To generate a positive perception of AIA  

 Objective 1: To decrease the number of student athletes who think AIA is 
uninviting from 35% to 20% by February 29th, 2017. 
 Objective 2: To decrease the percentage of student athletes who think you 
have to be “strongly devoted to God” to participate from 75% to 35% by March 1st, 
2017.  
 Objective 3: To increase the percentage of student athletes who believe AIA 
promotes their events well from 0% to 50% by September 1st, 2017. 
 Objective 4: To decrease the percentage of student athletes who do not 
participate in AIA events because they say they are not fun from X to 10% by 
September 30th, 2017.  

Strategy 1: To highlight the advantages of participating in AIA. 
 Tactic 1: Large posters in Halenbeck 
 Tactic 2: Handouts at sporting events 
 Tactic 3: Post on social media  
  
Strategy 2: To make meeting area a more welcoming environment 
  
 Tactic 1: Tour of the meeting area in Halenbeck 
 Tactic 2: Purchase comfier chairs for relaxation  

Behavior: 

Goal 1: To increase the number of aware student athletes who promote AIA. 
  

Objective 1: To increase the percentage of aware student athletes who like 
AIA on Facebook from 0% to 40% by January 30th, 2017. 
 Objective 2: To increase the percentage of aware student athletes who refer 
AIA to others by word of mouth from X% to 35% by March 16th, 2017. 
 Objective 3: To increase the percentage of aware student athletes who tell 
other athletes to search AIA online from 10% to 45% by March 30th, 2017.  

Strategy 1: To highlight the benefits of promoting AIA.  
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 Tactic 1: Email blasts  
 Tactic 2: In class presentations 
 Tactic 3: Handouts throughout athletic facilities  

Maintained Behavior:  

Goal 1: To maintain the percentage of aware student athletes who promote AIA to 
others through social media.  
  

Objective 1: To increase the percentage of aware student athletes who share 
AIA posts on Facebook from 0% to 65% by February 1st, 2017. 

Objective 2: To increase the percentage of aware student athletes who 
follow AIA on Twitter from 0% to 85% by March 5th, 2017. 

Objective 3: To increase the percentage of aware student athletes who share 
the promotional video for AIA from 0% to 75% by March 30th, 2017. 

Goal 2: To maintain the percentage of aware student athletes who refer other 
religious athletes to AIA. 
  
 Objective 1: To increase the percentage of aware student athletes who 
promote AIA at sporting events from X% to 55% by September 1st, 2017. 
 Objective 2: To increase the percentage of aware student athletes who hand 
out flyers for AIA in Halenbeck Hall from 0% to 45% by September 30th, 2017. 
Strategy 1: To show that promoting AIA is beneficial for the athletic department.  
 Tactic 1: Email blasts  
 Tactic 2: Posters 
 Tactic 3: Present to current participants  

8. External Primary Intervening: SCSU Active Athletic Coaches 

Maintained Behavior:  

Goal 1: To increase the percentage of active coaches who promote AIA to other 
athletic coaches. 
 Objective 1: To increase the percentage of active coaches who share AIA 
posts on Facebook from 0% to 50% by February 29th, 2017. 
 Objective 2: To increase the percentage of active coaches who invite other 
coaches to like AIA on Facebook from 0% to 45% by March 1st, 2017. 
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 Objective 3: To increase the percentage of active coaches who forward 
information about AIA to their colleges from 5% to 25% by March 30th, 2017.  

Goal 2: To maintain the percentage of active coaches who promote AIA to their 
athletes 
 Objective 1: To increase the percentage of active athletic coaches who hand 
out flyers about AIA to athletes from 0% to 75% by April 14th, 2017.  

Strategy: To show that promoting AIA can impact athletic team in a positive way.  
 Tactic 1: Presentations to coaches  
 Tactic 2: Email blasts  
 Tactic 3: Posters around athletic department  

9. External Moderating Active Primary St. Cloud State University Athletic 
Department 

Attitude:  

Goal: To generate a positive perception of AIA among the athletic department staff 
 Objective 1: To increase the percentage of SCSU athletic staff that think 
AIA is beneficial for athletes from 2% to 15% by January 30th, 2017. 
 Objective 2:  To increase the percentage of SCSU athletic staff who believe 
AIA instills leadership values to athletes from 5% to 30% by February 29th, 2017. 
 Objective 3: To increase the percentage of SCSU athletic staff who think 
promoting AIA will increase the student athlete enrolment from X% to 20% by 
March 30th, 2017.  
  
Strategy: To highlight the benefits of having AIA on the SCSU campus. 
 Tactic 1: Present participation numbers to staff 
 Tactic 2: Present possible budget ideas 
 Tactic 3: Email blasts to staff 

Maintained Behavior:  

Goal 1: To generate more promotion via social media from SCSU Athletics  
  
 Objective 1: To increase the percentage of SCSU athletic staff that invite 
people to like AIA on Facebook from 0% to 50% by February 25th, 2017 
 Objective 2: To increase the percentage of SCSU athletic staff that share 
AIA’s Facebook posts from 10% to 45% by March 20th, 2017.  
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Goal 2: To generate more promotion via word of mouth from the SCSU athletic 
staff.  
 Objective 1: To increase the percentage of SCSU athletic staff who hand out 
brochures to students in Halenbeck Hall from 0% to 75% by April 15th, 2017.  

Strategy: To show that promoting AIA is beneficial to SCSU. 
 Tactic 1: Email blasts 
 Tactic 2: Presentation to athletic director  
 Tactic 3: Poster in Athletic department (HH)   

External Secondary Active Intervening- SCSU Faculty 

Maintained Behavior:  

Goal 1: To increase the percentage of active faculty who promote AIA to others.  

 Objective 1: To increase the percentage of active faculty who share AIA 
Facebook posts from 0% to 50% by February 14th, 2017. 
 Objective 2: To increase the percentage of active faculty who invite other 
people to like the AIA Facebook page from 0% to 25% by March 30th, 2017. 
 Objective 3: To increase the percentage of active faculty who forward 
information on to athletes from 2% to 20% by April 10th, 2017. 

Goal 2: To maintain the percentage of active faculty who promote AIA to student 
athletes. 
 Objective 1: To increase the percentage of active faculty who hand out 
flyers to students during class from 0% to 20% by April 20th, 2017.  

Strategy: To show that promoting AIA will benefit athletes at SCSU  
 Tactic 1: Presentation to faculty members  
 Tactic 2: Email blasts  
 Tactic 3: Posters throughout administrative department 
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Budget  
** Athletes in Action on the SCSU campus does not have a budget. **  

11” x 17” Posters 200 x $2.00

24” x 32” Posters 20 x $16

Athletic Department Events 2 x $400

Giveaway prizes 20 x $10

Brochures 200 x $0.55

Appreciation Special Event 1 x $200

In-Class giveaways 8 x $40

Flyers 200 x $0.55

Prizes for Social Media contests 12 x $50

Quarter Sheet Handouts 200 x $0.14

Total= CA$3,088
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Communication 
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Continued Primary Active- Continued Users  

Maintained Behavior:  

Messages:  
“Did you hear? Athletes in Action now has its own Facebook page! Go like us and 
automatically get entered to win an exclusive prize!”  

“Next Monday at AIA is “Bring a friend night.” We encourage you to bring a 
friend or just another athlete who you think would enjoy the fun atmosphere during 
our meetings!”  

“Don’t just come once, come EVERY Monday! The more meetings you attend the 
closer you will be with God, and the more you will learn about the Bible, why 
hesitate?” 

Delivery:  

Incentives such as prizes and snacks will be given to athletes who bring friends to 
meetings as well as when you like or share Facebook posts. Each week two prizes 
will be given out for the entire year.  

Internal Primary Passive Public: One time participants of AIA meetings 

Attitude:  

Messages:  

“Make Monday’s fun again! AIA meetings are fun and can help you have the 
enjoyable Monday night you have been looking for!”   

“Who says we aren’t on social media? AIA just got connected with Facebook and 
Twitter, look out for lots of promotional tweets and information about upcoming 
events you won’t want to miss.”  

“AIA meetings are not only enjoyable, at each meeting you will all benefit from 
learning from your friends, and become closer to God through readings in the 
Bible.”  

Delivery:  
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Roughly 100 handouts will be distributed throughout HBNHC and Halenbeck Hall 
for 1 month (January 1st- February 1st 2017) by current AIA members.  

200 Brochures will be placed throughout Atwood. On tables, in lounge and in 
restaurant. They will be placed there January 20th, and left until March 30th, 2017.  

50 Posters will be hung throughout campus, specifically Garvey and the library. 
Posters will be hung from March 1st, until April 15th.  

Once social media outlets are created (Facebook, Twitter) there will be 2 posts 
each week throughout the entire school year.  

Behavior:  

Messages: 

“Don’t just ask questions, go search SCSU Athletes in Action online! 
Now on Facebook and Twitter!”  

“Can’t make it Monday night? No worries, come check out one of AIA’s 
special events! There’s one every semester so don’t miss your chance- 
you are guaranteed to have fun!”  

“Did you have fun at the last AIA event? GREAT NEWS, we have 
another event next semester right here on campus. GO check out our 
Facebook page for details.”  

Delivery:  

At meetings and special events 2 athletes will receive prizes. These two 
events will occur over the course of 1 school year. This will occur every 
school year.  

AIA participants will handout roughly 20 pamphlets to students at 10 
different SCSU athletic events (basketball, football, hockey, volleyball, 
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softball). These pamphlets will be handed out throughout entire school 
year depending on the athletic team’s schedules.  
  
100 emails will be sent to various student athletes every 2 months for a 
school year, promoting the upcoming special events and opportunities 
offered by AIA.  

Maintained Behavior:  

Messages:  

“Social media is one way we promote, but did you know that our AIA 
student representatives love to get out and spread the word? We are an 
organization of leaders. Come and be a part of our group.” 

Delivery:  
Throughout the winter November 1st-March 1st, student AIA 
representatives will go in Halenbeck, Rink and Garvey to promote AIA 
by word of mouth. 
Between September 1st, and December 30th. A table will be located in 
Garvey with roughly 500 brochures to pass out. 

In the fall AIA student leaders, will visit two 100 and 200 level courses 
each week to talk about the benefits of continuing to participate in AIA. 

AIA will have a “Leader Challenge” The Challenge will last 1 semester 
and is designed to see which AIA representative can obtain the most 
memberships. 1 prize will be rewarded at the end of the semester. 

4. External Secondary Latent Public: First Year Athletes 

Messages: 
“ATTENTION Freshman student athletes, we have a treat for you, and 
not just the sweet kind. At AIA we offer a place to come and reflect on 
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your day, to learn about God AND to have a little snack. We invite to 
come Monday nights in Halenbeck!”  

“Where are you usually on Monday nights around 8pm? We know where 
you should be- AIA hosts meetings in Halenbeck every Monday night 
@8pm. Don’t miss out!” 

“If you thought learning about God was the only thing AIA has to offer 
you are wrong. Over the last 2 years AIA at SCSU has been able to help 
students get internships, and go on missionary trips through AIA!” 

Delivery:  
During orientation week, an AIA member will bring new freshman 
students on a tour through Halenbeck to show them where AIA meetings 
are held. There will be roughly 5 tours.  

Once AIA begins their Facebook and Twitter it will announce meetings 
every week, as well as share news that is happening around the school. 
Posts will occur 1-4 times per week for the entire school year. 

During welcome week AIA representatives and members will hand out 
100 flyers to new freshman athletes.  

Attitude: 

Messages:  

“Whether you are a devoted Christian believer or you are just looking 
for your faith AIA is the place for you, come check us out Monday night 
in Halenbeck Hall.”  

“You may think you are not interested in religion, but we know you are. 
Want to learn more about faith, believing in yourself, and miracles then 
come sit down with us at AIA meetings.”  
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Delivery:  

2 Facebook posts a week will be put emphasizes faith and how it relates 
to everyone during their daily lives.  

1 promotional video will be created that emphasizing faith, hope and 
believing in miracles. The video will be shown at hockey games, and at 
orientation week. 

In Atwood there will be digital signage that promotes AIA faith and 
hope. The sign will be posted in September 1st, 2017 and taken down 
December 30th,2017  

Behavior 

Messages 

“Want to know an easy way of letting your friends know about AIA? 
Invite them to like us on Facebook for all the details about meetings and 
upcoming events!”  

“If you already like AIA on Facebook than you’re one step ahead. Take 
the extra step and share our posts with your friends online! We want you 
to show us off!” 

Delievery:  
50 emails will be sent every semester to Athletic staff promoting AIA’s 
social media. 

1 presentation will be given to the SCSU athletic director during 
September of 2017.  

Maintained Behavior:  
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Messages:  

“Once you know about us you won’t be able to get enough so why not 
spread the word. AIA encourages you to share our Facebook posts with 
your friends around campus- Help us. Help you! 

“Don’t come alone, bring a friend to AIA meetings! It would be a sin to 
not bring your teammates- get it?”  

  
Delivery: 

There will be a Facebook like, and sharing contest every month. 1 prize 
will be given to the person that has shown the most activity on social 
media.  

Once you have been present at 5 AIA meetings you will receive some 
sort of prize. This contest will only run for the first semester of 2017. 

Every week during 2017 school AIA will have 2 shout-outs over Twitter 
and Facebook for their AIA participants.  

External Secondary Active Intervening- SCSU Faculty 

Maintained Behavior:  

Messages: 

“Help inform your student athletes by sharing our posts on Facebook- 
maybe then they will finally listen!”  

“Don’t keep all of this good information to yourself, invited others to 
follow us on Facebook so that they too can learn about upcoming events, 
meetings, stories and much more information about AIA.”  
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“Have a student athlete that seems to be struggling and needs help- 
suggest AIA. A safe and welcoming organization that will help fellow 
athletes through tough challenges as well as become closer to God.”  

Delivery:  

4 Presentations will be conducted for the faculty at SCSU. 2 during fall 
semester, and 2 during spring semester.  

40 emails will be sent to athletic faculty every week for the school year.  

In the administrative department, there will be 10 posters put up on 
September 1st, 2017 until the end of school year April 30th, 2018.  

5. External Secondary Aware Public: First Year Athletes  

Messages: 

“Did you know AIA is now on Facebook. Go follow us to learn more 
about our promotions, meetings, contests and more!” 

“If you aren’t sure exactly what AIA has to offer than search us online to 
learn about location, meetings times, and upcoming events!”  

“AIA is not only reading and learning. AIA is a place where you can 
meet friends, laugh, and enjoy stories from other athletes. We hope you 
join in on the fun!” 

Delivery:  
1 promotional video will be created and shown 20 times throughout the 
hockey season at the rink during hockey games. 

At orientation AIA representatives, will speak to freshman athletes 2 
times throughout welcome week. 
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100 Brochures will be handed out at Garvey during Welcome week at 
SCSU.  

Behavior:  

Messages:  

“Want to learn more AIA? Then start by liking our Facebook group!” 

“Sad because you couldn’t make it to the Monday night meetings? Don’t 
sweat it! AIA has 2 upcoming special events located right on campus! 
Come join in the fun, learn about God and meet new friends!”  

Delivery:  

1 month prior to special event, 200 emails will be sent to athletes and 
coaches outlining the date, time, and location. There will be 2 email 
blasts one in September and 1 in February.  

4 Facebook posts will be up every week promoting the events, leading 
up to the date.  

Maintained Behavior:  

Messages:  

“Once you go to one special event you will be dying to go to others! 
Don’t just come once!” 

“If you don’t use social media don’t worry! You can help promote AIA 
by just talking to your teammates, the more participation the better. We 
hope to see you and your teammates at the meetings!”  
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Delivery:  

10 pamphlets will be handed out to each athletic team at SCSU, once in 
September and once in January. 

5 prizes will be given out every month to teams and athletes that share/
like social media. 

Participant of the week will be awarded at the end of the week or at 
every Monday meeting. Prizes will vary and it will be given to the 
person that is most active in the SCSU community.  

6. External Primary Latent Public: Student Athletes 

Awareness 

Messages:  

“Want a place to learn about God, the bible, make friends, and reflect on your life. 
Then come participate in AIA. This organization offers all of those things and 
more!”  

“AIA meetings are held every Monday night at 8pm. Right here on campus you 
will be able to participate in good conversation with your teammates and other 
athletes!”  

“Did you know that if you participate in AIA on the SCSU campus you are not 
only a part of that organization, but you will become a part of the Global AIA 
occasion that is present in over 90 countries? Come and be a part of it”  

Delivery:  

100 Flyers will be handed out throughout the fall and spring semester at several 
locations on- campus. Garvey, Halenbeck Hall, Rink and Library.  

There are 2 athletic meetings held in September prior to the athletic seasons 
beginning. At these meetings AIA representatives, will present a small presentation 
to athletes. There will be roughly 40 presentations.  
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10 posters will be hung in September 2017 throughout Halenbeck Hall and will 
stay hung until January 1st 2018.  

Attitude:  

Messages:  

“Whether you want to announce your Christianity to the world, or you just want a 
place to feel comfortable to talk about your life. AIA is the place for you. All are 
welcome!” 

“Our beliefs are simple, AIA stresses a welcoming community and wants to 
promote that to you!” 

Delivery: 

5 Facebook and Twitter posts will be conducted each week to promote AIA, being 
a welcoming organization. 

30 Posters will be hung in both Halenbeck and the Herb Brooks National Hockey 
centre between September 1st, and December 30th, 2017. 

During the football season August 30th- November 1st 2017, 50 handouts will be 
given at every home football game. 

Behavior  

Messages: 

“Looking for more information about AIA then go search our website. There you 
can find times, locations, and events. You don’t even have to leave the comfort of 
your own apartment!” 

“Can’t make it to AIA meetings? Don’t sweat it. AIA is happy to announce that 
there will be 2 on campus events this year! Details are to follow, so go follow our 
Facebook page and get all the info. We want you to be there!” 

Delivery:  

2 weeks before both special AIA events, 5 Facebook statuses will be uploaded 
promoting the event. 

On September 1st, 2017 AIA representatives will create an Instagram account and 
conduct a special “build up” before announcing what the event is.   
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Maintained Behavior: 

Messages: 

“Maintained Behavior:  

“ ATTENTION: AIA is having a contest. Retweet our information 5 
times and win a one of a kind Tee!” 

“Bring a friend to AIA to help grow the organization, and spread God’s 
word. You’ll have the chance to win a bonus prize at the end of the 
semester!”  
  

Delivery:  
Tweet contest opportunities, and announce when the deadlines are. 
Share on Facebook and make posts related to the opportunities. 
Spread the word! Getting talking about AIA on your teams and in the 
dressing rooms.  

Slogan: It would be a Sin if you didn’t come participate in Athletes in 
Action! 
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Gantt-Chart Communication 

WEEK 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
FACEBOOK
POSTS 

TWITTER
POSTS 

POSTERS 

QUARTER 
SHEETS

TABLE 
(ATWOOD) 

NEWSLETTERS

PROMO VIDEO

EMAILS

TABLE 
(GARVEY)

CLASS VISITS 

SPECIAL
 EVENTS 
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Evaluation  
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Evaluation of Preparation  

Informal Research:  

In-depth Interviews- It was difficult to connect with 3 different people for an in-
depth interview because there are only two AIA reps on campus. Both of the 
interviews were easy to set up, and most of information was obtained through these 
meetings. If to be completed again, more details should have been discussed and 
specifics on what is taught during the meetings in the Bible.  

Personal Contacts- Three personal contacts were easy to get ahold of. Each 
conversation was somewhat relaxed and casual. Although various information was 
obtained from different schools, there could have been more beneficial information 
received. Focus should have been on what each school does differently to promote 
their organization.  

Focus Groups- Informational and beneficial especially for information related to 
why athletes attend AIA meetings. Difficult to get athletes together at a specific 
time, and also to begin talking. Once conversation began lots of information and 
ideas were brought up. The setting was very casual and if conducted again, it 
should be more formal.  

Media Review- Was not informational or beneficial for this project as expected. 
Nothing was found in any source, only proved the point that the organization was 
not well promoted throughout the campus.  

Internet Search- Easy to find information on the Athletes in Action main 
organization and several other AIA organization on different campuses. Only info 
found about AIA at SCSU was a small paragraph- not very beneficial to the 
project. 

Social Media Activity- Easy to find info, although none was found about AIA at 
SCSU. It was easy to find information about other AIA organizations. 

Comparative analysis of other universities- Easy to find information. 
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Formal Research  

Secondary Research- limited information and was difficult to obtain. 

Direct Observation- Easy to conduct, and generate information from 
observations. Although groups were small and information limited, it was 
beneficial to the project. If conducted again attending more meetings would 
probably help obtain better information.  

Survey- Easiest way to receive information from more athletes from different 
sports. Difficult to get athletes to return survey on time. If conducted again, 
focusing more on the questions would be beneficial to make sure all information 
was being found. 
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Evaluation of Implementation  

Method Number of Messages Potential Exposure
Flyers (Atwood) Jan 1, 2017- 

March 1, 2017
968,000

Brochures Mar 1, 2017- Mar 
14-2017

154,000

Class Visits Mar 1, 2017- April 1, 
2017

1,200

Emails Jan 1, 2017- April 1, 
2017

1,785

Facebook Posts Jan 1, 2017- Dec 31, 
2017

520 (Pending # of 
friends) 

Twitter Posts Jan 1, 2017- Dec 31, 
2017

260 (Pending # of 
followers)

Posters (Rink) Jan 1, 2017- Mar 1, 
2017

56,000

Table (Garvey) Jan 1, 2017- Jan 30, 

2017
7,500

Special Events (2) March 10th, 2017- 
April 10th, 2017 

X

Posters (Dorms) Mar 20th, - Mar 27th 3,000
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Evaluation of Impact 

Cluster 1: Participants/Members 
Attitude: A focus group is conducted to determine if perceptions have changed 
about AIA. Do they believe that AIA is not promoted well, is AIA beneficial? 
Focus groups will be conducted in September1st, 2017 Media review will also be 
conducted every 3 months starting January 1st, 2017. 
Behavior: After creating social media pages it will be monitored every week by 
watching increases in followers, likes, and visits. Starting in January 2017. A focus 
group can also be conducted to see how events, class visits, and meetings are 
going, conducted in March 2017. 
Maintained Behavior: Tracked by headcounts at meetings, as well as in-depth 
interviews and focus groups with members to see if they feel promotions are 
working. Headcounts will occur every meeting, while focus groups will be 
conducted at December 2017. 

Cluster 2: Leaders 
Maintained Behavior:  Again, Focus Groups will be conducted to determine if 
leaders feel that promotions have benefited the organization. These will be 
conducted in November 2016. 
Cluster 3: Non-Members 
Awareness: A survey will be conducted to see how many non-members are aware 
of AIA on campus. This will help to better understand the impact of the campaign 
on awareness. Specifically given to first year athletes in September 2017. Media 
review will be conducted on May 1st, 2017 to check the initial impact of the 
campaign.  
Attitude: To determine the impact of attitude a number of focus groups can be 
conducted to see if the campaign was useful in encouraging athletes to attend AIA. 
This will be conducted in November 2017 
Behavior: Head counts at events and meetings, social media is monitored weekly, 
and a focus group to determine what keeps everyone coming back. This will be 
conducted in December 2017.  
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Appendix 

In-Depth Interview Questions- Jenna Redford  

1. How long have you been in AIA? 
2. What have you noticed over the years?  
3. What sports are least and most likely to attend meetings? 
4. Does the organization have a budget? 
5. Does organization do special events, if so, what? 
6. What do you receive from the school?  
7. What do you think would increase the participation at SCSU? 
8. How would you describe AIA meetings? 
9. What image would you like athletes to feel when they think of AIA?  
10.What are AIA meetings like? Describe. 
11.What do you hope AIA accomplishes? 
12.How can the school help AIA? 
13.What do you see being challenges for yourself for promoting AIA? 
14.How big are meetings roughly each week? 
15.What are some challenges you face with being the leader of AIA? 
16.How long and where are meetings generally?  
17.Have you thought about using any form of social media to promote?  

In- Depth Interview- Jameson Parsons  

1. How long have you participated in AIA? 
2. On the men side, what have you noticed? 
3. What teams are most and least likely to attend?  
4. What do you teach at the various meetings throughout the year?  
5. Do you do any sort of promoting?  
6. What is your goal before you graduate as far as AIA goes?  
7. Why do you think more men participate in AIA than women?  
8. What is the reason for the division of male and female athletes? 
9. Would you consider combining?  
10.How long are meetings?  
11.Is AIA taught similarly between both groups?  
12.How do you think AIA is most likely to be promoted better? 
13.Do you believe social media would be beneficial?  
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14.How big are groups generally?  
15.Do you see consistently the same athletes or do they vary?  
16.Do you try and accommodate times for the athletes?  

** Findings in each interview were very similar**  

Personal Contacts Questions: Michael Bolland, Carl SCHWEISTHAL 

1. How often do AIA groups meet?  

2. Where and when are, meetings held? 

3. How does AIA leaders teach?  

4. Does AIA organization have special events?  

5. If so, what is it? 

6. Is there any form of social media that the organization uses?  

7. Does the organization have a budget for various things and events?  

8. Has there been any increases or decreases in participation numbers?  

9. What do you promote AIA as on campus?  

10. Do you accept all religions and strengths of devotion?  

11. Does the organization use incentives to get athletes to attend?  

12. What do you like to emphasize AIA as on campus?  

Personal Contacts Questions: Steve MacDonald  

1. Do you know what AIA? 

2. What do you know about AIA? 

3. After hearing about AIA would you recommend to your athletes?  

4. What do you like and dislike about the organization? 

5. How do you think the organization would be best promoting amongst 
coaches at SCSU?  

6. As a coach, how do you think coaches can promote?  
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7. Were you aware of any sort of bible club offered?  

8. How did you hear about that organization? 

9. After learning more about AIA do you feel that athletes your, or 
others, would benefit from attending?  

** All of the conversations were very casual and informal so more 
information was received then questions asked sometimes**  

Survey One Questions 

Athletes in Action is an international Christian group for student athletes in a 
number of nations. Their primary goal is to spread God’s word, and get more 
followers. AIA is found across hundreds of university campuses and promotes 
God’s word through bible study type meetings, that force you to thinking 
independently and reflect on your own life and beliefs.  

Student- Athletes Who Do Not Attend Athletes in Action 

1. Please list the sport you play. 

____________________________________ 

2. Do you identify as a Christian? 

YES     NO     OTHER  

3. Please explain what you know about Athletes in Action. If nothing, please 
see above for details. 
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4. Before this survey were you aware of Athletes in Action on the SCSU 
campus? 

YES       NO    

5. If you were aware of AIA prior to this survey, identify how you heard about 
it. 

Teammate      Friend     Coach    Internet/ Social Media    
Other: __________________ 

6. On a scale of 1-5 how interested are you in AIA? 

1.         2          3          4          5 

7. Circle a reason why you do not attend AIA? 

Did not know about it.       Not Christian.          Have Class.        It’s not “cool.” 

8. Circle one thing that would prompt you to attend one AIA meeting. 

More Knowledge about organization.    Snacks or other  

incentives.    Different meeting times. 

9. Do any teammates or friends attend AIA meetings?  

YES      NO   
10.Please explain briefly your perception of AIA after doing this survey, and 

from previous experiences. 

Survey 2: Student Athletes Who Attend AIA meetings  

1.Please list the sport you play. 

____________________________. 

2. What year in school are you? 
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___________________________. 

3. Do you consider yourself Christian? 

YES        NO     Other: _______________________________ 

4. How many years have you participated in AIA meetings 

5. Please list how you heard about AIA on campus. 

6. Is there a reason you decided to go to AIA meetings? Circle or list your reason. 

Become closer to God.       Learn more about the Bible.       Meet new friends.  

Other: ___________________________________________________________. 

7.  On a scale of 1-5 how much do you enjoy going to AIA meetings? (5 Enjoy a 
lot)  
1  2  3  4  5 

8. If you were trying to convince another athlete to join, what would you tell 
them?  

9. Describe AIA using one word. 
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10.Would you recommend AIA to a teammate? Explain. 

Survey 1 Data: 
1. Sports 

• 20 respondents- 100% female  
• 7 hockey 35%, 
• 4 volleyball 20%,  
• 5 track and field 25% 
• 2 basketball 10% 
• 3 softball, 15% 
• 1 tennis 5% 

2. Identified as a Christian 
 Yes- 20% No- 75% Other- 5% 
3.Aware of AIA prior to survey 
Yes- 6 =30% No- 14= 70% 
4. How did they hear? 
Teammate- 3/6= 50% 
Friend 3/6= 50% 
5. How interested are they in AIA 
1- 3= 15% 
2- 7 = 35% 
3- 7 = 35% 
4-2 = 10% 
5- 1 = 5% 
6. Why they do not attend 
Did not know about the existence- 10= 50% 
Have class- 5= 25% 
Not cool- 5= 25% 
7. Things that would prompt them to attend 
Snacks or other incentives-12= 60% 
More knowledge- 5=25% 
Different meeting times- 3= 15% 
8.Teammates that attend AIA  
Yes- 8= 40% No-12=60% 

Survey 2 data:  
15 Respondents- 100% Female  

1. Sports 
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Hockey- 1= 6.67% 
Track and Field- 5=33.33% 
Volleyball- 5= 33.33% 
basketball- 4=26.67% 
2. Year in school 
 1 Freshman = 6.67% 
 2 Seniors= 13.33% 
 5 Sophomore= 33.33% 
 7 Juniors= 46.67% 
3. Identify as a Christian   
YES- 15= 100% 
3.4. How many years participated in AIA? 
 4 years- 1= 6.67% 
 3 years- 5= 33.33% 
 2 years- 3= 20% 
 1 year- 2= 13.33% 
 Less than 1 year- 4= 26.67% 
 4. Reason you decided to go to AIA  
  Become closer to God-7= 46.67% 
  Learn more about the bible-3= 20% 
  Other- 5= 33.33% 
 5. How much do you enjoy AIA? 
  1-0 
  2-0 
  3-0 
  4- 9= 60% 
  5- 6= 40% 
 6. Would you recommend to a teammate? 
 Yes- 15=100% 

Focus Group 1 Questions 

1. What would you like to see happen within AIA organization? 
2. What are some issues that you have noticed?  
3. Is there something that you would like other athletes to know about AIA, that 

maybe they don’t know? 
4. Why do you think AIA has never tried promoting using social media etc.?  
5. Talk about some ideas that you feel would help increase numbers at AIA 

meetings. 
6. Does having no budget make it more difficult to organize events? 
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7. What would you like to see happen within the coaching staff of your teams?  
8. How can you bring up your ideas to them? 
9. What do you feel is the biggest strength of AIA? 
10.How can you as an organize transcend that image? 
11.As individuals, what can you do to promote AIA?  
12.Why do you feel that some sports do not attend and others do? 
13.Are there any plans in place for AIA promotions? 
14.If you had to describe AIA to your teammate, hoping that they would join. 

What would you tell them?  

Focus Group 2 Questions 

1. Who knows what AIA is? 
2. What do you know about it? 
3. Do you believe you are a religious person?  
4. After learning about AIA do you feel it is something you would like to be a 

part of? 
5. Explain why or why not. 
6. What do you perceive AIA as?  
7. Is there a specific reason why you do not want to attend these meetings? 
8. Do you feel that it is only for a certain religion? 
9. How often would you say you read, interpret or look at the bible?  
10.Is this organization one that you feel you would benefit from?  
11.Is the fact that you play a sport impact your decision to go to meetings?  
12.If so, how? 
13.Would you take advantage of the organizations events if there were any? 
14.If your coaches had brought AIA to your attention earlier do you think you 

would have attended, or become a member?  

  
  

**Casual conversation was had, some questions were not brought up and some 
findings were not asked**  
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